Master Scenario Events List (MSEL) FY2017 RITN Boston Regional Response Full Scale Exercise

Time From Delivery Delivered by Recipient Player(s) Event Description Inject Expected Player Actions
Inject # Method
0730|SimCell SimCell Hospital EM Coordinators Send Manifests Send plane manifests to each hospital coordinator to allow for POE
preparation. Include in email name of incident in JPATS. etc.
0730 Controllers / Evaluators Check In C/Es should check in with their site Point of Contact and receive
supplies for exercise play
0730 Players Check In Players should arrive at their sites of play and sign in
0745]|SimCell Cell Phone SimCell Controllers / Evaluators Comms Check Confirm Receipt of test message / phone call
0755 All Controllers Players Conference Call (Exercise Prompt players to call into Situation Briefing conference call Dial into call to receive situation update
Briefing)
0825|Flight Surgeon Paper PRA Controller MD at PRA Patient Arrival - Critical Patients |Flight #4312 has arrived. (Hand MD Patient #37) MD redirects patients from Dartmouth-
(Simulated) This patient has decompensated during flight - you should take a look [Hitchcock to Boston area facilities -
at them first. communicates with JPATS Team to
update, communicates with VA rep to
notify MIC
01
0825|PRA Controller Cell Phone PRA Controller SimCell Destination Notify SimCell of destination for patient #37
02
Begin delivery of paper patients, one at a time, at the rate at which Patients are reviewed by team, assigned
the MD / EMT triage team is able to process. transport resource, and processed
03 0825|PRA Controller Paper PRA Controller MD at PRA Patient Arrival through PRA.
Hand team at POE patients 50, 9, 24, 41
MGH POE MGH POE
04 0845|Controller Paper Controller Team at POE Patient Arrival
DFCI/BWH POE DFCI/BWH POE Hand team at POE patients 52, 53
05 0845|Controller Paper Controller Team at POE Patient Arrival
Hand team at POE patients 39, 81, 79
06 0845|BCH POE Controller [Paper BCH POE Controller |Team at POE Patient Arrival
MGH POE MGH POE Hand team at POE patients 49, 8, 14
07 0900|Controller Paper Controller Team at POE Patient Arrival
DFCI/BWH POE DFCI/BWH POE Hand team at POE patients 19, 21
08 0900|Controller Paper Controller Team at POE Patient Arrival
Hand team at POE patients 25, 26, 28, 38
09 0900|BCH POE Controller [Paper BCH POE Controller |Team at POE Patient Arrival
MGH POE MGH POE Hand team at POE patients 6, 7, 44, 45
10 0915|Controller Paper Controller Team at POE Patient Arrival
DFCI/BWH POE DFCI/BWH POE Hand team at POE patients 54, 34
11 0915|Controller Paper Controller Team at POE Patient Arrival
Hand team at POE patient 57
12 0915|BCH POE Controller |Paper BCH POE Controller [Team at POE Patient Arrival
MGH POE MGH POE Hand team at POE patients 1, 4, 5, 46, 51
13 0930|Controller Paper Controller Team at POE Patient Arrival
Hand team at POE patients 59, 60, 73
14 0930|BCH POE Controller |Paper BCH POE Controller [Team at POE Patient Arrival
Prompt discussion at MIC re: SAT coordination of outpatient services
for each patients assigned to RITN hospital, lodging for family and
outpatients as well as communication and transport coordination with
MGH EOC the specific hospitals
Controller /
15 0930(Evaluator Cell Phone MGH EOC MIC SAT Coordination
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Master Scenario Events List (MSEL) FY2017 RITN Boston Regional Response Full Scale Exercise

Time From Delivery Delivered by Recipient Player(s) Event Description Inject Expected Player Actions
Inject # Method
Flight Surgeon Paper PRA Controller MD at PRA Patient Arrival - Critical Patients [Flight #8069 has arrived. (Hand MD Patient #32, 36) MD redirects patients from Dartmouth-
(Simulated) These patients have decompensated during flight - you should take a [Hitchcock to Boston area facilities -
look at them first. communicates with JPATS Team to
update, communicates with VA rep to
notify MIC
16 0930
17 0930]|PRA Controller Cell Phone PRA Controller SimCell Destination Notify SimCell of destination for patient #32, 36
MGH POE MGH POE Hand team at POE patients 2, 10, 11, 12
18 0945|Controller Paper Controller Team at POE Patient Arrival
DFCI/BWH POE DFCI/BWH POE Hand team at POE patients 15, 16, 17, 20
19 0945|Controller Paper Controller Team at POE Patient Arrival
Hand team at POE patients 35, 58, 71
20 0945|BCH POE Controller [Paper BCH POE Controller |Team at POE Patient Arrival
MGH POE MGH POE Hand team at POE patients 13, 3
21 1000|Controller Paper Controller Team at POE Patient Arrival
DFCI/BWH POE DFCI/BWH POE Hand team at POE patients 40, 22, 18
22 1000|Controller Paper Controller Team at POE Patient Arrival
Hand team at POE patients 72, 74, 75
23 1000|BCH POE Controller |Paper BCH POE Controller |Team at POE Patient Arrival
MGH POE MGH POE Hand team at POE patients 43, 47, 48
24 1015|Controller Paper Controller Team at POE Patient Arrival
DFCI/BWH POE DFCI/BWH POE Hand team at POE patients 23, 27, 30, 31, 29, 42
25 1015|Controller Paper Controller Team at POE Patient Arrival
Hand team at POE patients 76, 77, 78, 33
26 1015|BCH POE Controller |Paper BCH POE Controller |Team at POE Patient Arrival
Hand team at POE patients 55, 56
27 1030|BCH POE Controller |Paper BCH POE Controller |Team at POE Patient Arrival
MGH POE MGH POE POE should begin to process any remaining MGH patients
28 1045|Controller Paper Controller Team at POE Patient Arrival
DFCI/BWH POE DFCI/BWH POE POE should begin to process any remaining DFCI/BWH patients
29 1045|Controller Paper Controller Team at POE Patient Arrival
POE should begin to process any remaining BCH patients
30 1045|BCH POE Controller |Paper BCH POE Controller |Team at POE Patient Arrival
Players may dial into MIC Coordination Call (players will have call in
31 1100 All Players MIC Coordination Call information)
32 1200 ALL Sites ENDEX - STOP EXERCISE PLAY
Conduct site-specific hotwash (30 minutes - use provided guide if
desired). Distribute Participant Feedback Forms to all players and Players participate in hot wash,
1200 All Controllers Players Site-Specific Hot Wash collect at end of hotwash. complete feedback forms
Participants will dial in to Exercise-wide hot wash (see invite for dial in
1330 All Participants Exercise-Wide Hot Wash information).
C/Es will dial in to C/E Debrief conference call (See invite for dial in
1430 Controllers / Evaluators Controller / Evaluator Debrief  |information.
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